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Program
MilkBaby

The objective of this project is to provide milk for orphaned and 
undernourished babies in the impoverished Lukulu District, Zambia. 

PROJECT OVERVIEW
The Baby Milk project was initiated in 2006 when a 
Zambian medical superintendent at the local hospital 
requested assistance from the Loreto Sisters to help 
save the lives of four orphaned babies. Since the 
project’s inception, the lives of hundreds of babies 
have been saved by the provision of milk formula. 
Breastfeeding is considered paramount where possible.  
Only the babies of those mothers who cannot 
breastfeed for a medical reason or who have insufficient 
breast milk to provide adequate nutrition for the baby 
are admitted into the program.     

CHALLENGES AND SOLUTION
Zambia is a landlocked country, and goods travel great 
distances over rugged terrain. The increase in fuel and 
transportation costs makes the milk formula expensive. 
It has increased dramatically in recent months, and with 
the present world economic and pandemic situation, 
this is likely to continue. The Sisters are trying to budget 
and seek additional donors to ensure an adequate 
supply of milk is there for those who need it most.

IMPACT
Presently, 90 babies are enrolled in the program, 
receiving life-supporting milk supplements. The 
consistently high number of referrals by health 
professionals reiterates the importance and need  
for this program. 

CASE STUDY
Twins, Ruth and Robert, were referred to the baby 
milk program aged two months. Their mother was 
seriously ill, unable to breastfeed, and then suddenly 
passed away. The twins were then cared for by their 
grandmother and grand aunt. The women walked  
12 km from their village every two weeks to collect milk. 
The babies were finally discharged from the  
baby milk program aged one year and seven months, 
growing well. 

ACTIVITIES 
• Providing formula milk to orphan and  

malnourished babies

• Weighing and monitoring the babies’ weights

• Health workers visit and check on mothers  
and babies

• Referrals to the program from the hospital
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