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The project’s two objectives are to provide training in tailoring and, 
upon completion, encourage and support these women to gain 
employment or start their own tailoring businesses.

PROJECT OVERVIEW
The Loreto Sisters have worked and lived in Jicamarca, 
Peru for over 15 years. In partnership with the Jesuits 
and the local community, the Sisters established a 
primary and secondary school in the area. In 2005, 
a group of women approached the Sisters about the 
possibility of setting up a dressmaking workshop to 
give them the skills to gain employment. The Loreto 
Sisters listened and helped these women to establish 
their community driven goal; to access education in 
tailoring and gain prospects of employment. Particularly 
important to these women is the ability to be financially 
independent as domestic violence is prevalent.

This project will provide a 6-month basic sewing 
course and 1-year tailoring course to 20 women from 
Jicamarca and adjoining villages, enabling them to 
gain employment in factories and set up their own 
businesses. The women are given the opportunity to 
practice their skills and encouraged to support the 
sustainability of the program by producing  
professional quality, locally designed backpacks  
(bags) and other items. 

CHALLENGES AND SOLUTION
The pandemic has meant that the project start date has 
been slightly delayed. It will commence as soon as it is 
safe to do so.

IMPACT
Since their inception, the Tailoring Workshops have 
provided training to well over 100 women. Importantly, 
the workshops also provide a forum to raise awareness 
of the dangers of exploitative work practices, human 
trafficking and domestic violence. They also foster a 
community of women who can share, learn and relate 
to their peers. The ability to earn an income gives these 
women security, financial independence, and increases 
their self-esteem and hope for the future.

ACTIVITIES 
• Employing a teacher and Coordinator for 12 months

• Offer courses in Basic Dressmaking, Intermediate 
Pattern Making and Design

• Training in the use of sewing machines

• In the current environment of ‘no plastic bags’  
the students make cloth backpacks for sale

• Initiating discussion and education about domestic 
violence, workplace health & safety, human 
trafficking and human rights




