
PROJECT OVERVIEW
The Integrated Health Care Support Program (IHCSP) 
commenced in 1998 in direct response to needs 
expressed by the community, volunteers and the local 
Ministry of Health. Lukulu is a remote and impoverished 
district in Zambia, with no infrastructure and minimal 
access to health facilities, schools, clean water and 
sanitation. It has no tarred roads, only sand tracks 
through bushland. Providing reliable transport enables 
many to finally have access to primary health care. 
Support is primarily given through a home-based care 
(HBC) program. The vulnerable are visited by nurses 
and transported to hospital for urgent care or referral.   
CHALLENGES AND SOLUTION 
The challenges are the cost of fuel, vehicle maintenance, 
insurance and registration to keep the vehicle operative. 
A new vehicle was purchased this year and has greatly 
assisted the reliability of program delivery. The project 
has been impacted by the pandemic. Trips scheduled 
for the Chitokoloki Mission Hospital were suspended 
as the hospital aimed to reduce the number of people 
attending due to the pandemic. 

IMPACT
The IHCSP serves impoverished communities in Lukulu 
township and rural villages in the surrounding Lukulu 
and Mitete Districts. The direct and indirect beneficiaries 
are the 26,500 current inhabitants of these areas. 
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The project objective is to provide ongoing transport for all  
aspects of the Primary Health Care Support Program in Lukulu.

ACTIVITIES
• Transporting the sick to and from the local district 

hospital

• The vehicle is assisting the IHCSP to educate 
villagers about COVID-19 and its prevention, and to 
distribute soap

• Transporting nurses, caregivers and medicines for 
home visits

• Enabling access to specialist treatment at 
Chitokoloki Mission Hospital (4 hour’s drive)

• Transporting pregnant mothers in need of 
emergency maternal health

• Delivering milk to distribution points at Rural Health 
Centres for carers of orphaned or vulnerable babies 
to access

• Daily food delivered to malnourished children

• Generating income through the sale and distribution 
of soya bean supplies

• Raising funds through a tuckshop selling goods, 
ensuring the HBC is now self-sustainable. It is 
voluntarily operated, and the vehicle is used to 
transport goods

• Transporting solar panels for installation at the 
Health Care Centre




